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Beyond Resilience: Transforming International Communication Resilience Mechanisms in
the PUMO Era and Prospects for Antifragility

Zhou Min, Chen Feiyang

Abstract: With the acceleration of globalization and digitalization, the international communication ecosystem is
increasingly beset by structural fragmentation, sudden upheavals, platform migration, and intensifying competition
for attention. Traditional international communication studies, relying on the “VUCA” (Volatility, Uncertainty,
Complexity, Ambiguity) and “BANI” (Brittle, Anxious, Non-linear, Incomprehensible) eras as benchmarks, can no
longer explain the currently highly polarized and rapidly deforming global public opinion landscape. The “PUMO”
era framework—conceptualizing polarization, the unthinkable, metamorphosis, and overheating—offers a heuristic
theoretical perspective for understanding the current communication environment. Building on the conceptual
evolution from VUCA to BANI and PUMO, and contextualized within China’s international communication
practice, this paper posits that resilience is not an infinitely expandable capability, but a “middle state” constrained by
an adaptive range. When the communication environment undergoes structural shifts, the system risks sliding into a
“rigidity trap” under the sustained pressure of polarization and overheating, while its structural boundaries become
increasingly apparent amidst the disruptive changes signaled by the “unthinkable” and “metamorphic” dimensions.
Consequently, vulnerability is no longer merely an incidental risk, but a structural outcome generated by the system’s
excessive efforts to maintain stability. Based on this diagnosis, this paper argues that international communication
resilience must transcend the adaptive resilience characterized by “passive endurance and recovery”. Instead, it
should employ transformative resilience and multi-level resilience as targeted pathways to counter the rigidity trap
and the poverty trap, respectively, thereby achieving a directional leap from resilience to “antifragility”. By treating
crises as opportunities for structural gain and agenda redistribution, this paper provides a novel theoretical path for
the construction of China’s international communication system.

Keywords: international communication; transformative resilience; multi-level resilience; antifragility; The
PUMO Era
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